State FFA
Farm & Agribusiness Management CDE

Team Activity Exam

Case Study Scenario:

Crawford Acres is a family farm based out of southern Wisconsin. Established by
John Crawford nearly one hundred years ago, the farm has been a symbol of hard work
and resilience. The family farm spans 750 acres that is dedicated to the cultivation of
corn and soybeans. Currently, the farm operates 524 acres of corn and 226 acres of
soybeans. In more recent years, the Crawford family has expanded their operation to
include livestock, particularly cattle and hogs. As the agricultural landscape continues to
evolve, the Crawfords recognize the importance of conducting a financial analysis to
assess the farm’s performance, address challenges, and optimize its profitability. The
Crawford family has hired you and your team as consultants to address these issues.
The family has provided you with an income statement and balance sheet from the

previous year to inform your analysis.

Structure:

Teams of students will be given one hour to complete the Team Activity Exam.
Only one copy of the exam including the team’s responses will be submitted for grading.
There will be a total of 7 questions (some containing multiple parts) that will contribute
to the total score. Each question will be weighted appropriately based upon the

question’s difficulty. A grading rubric is provided on the following page.
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Grading Rubric:

1-0 Point

Indicator 3 Point Answer 2 Point Answer Weight Total Points
Answer
: . Students correctly Students correctly | . Studer_1ts .
Financial identify all identif t of th incorrectly identify 1
Identification \aentily a iaentity most of the most or all X
components components
components
Students correctl Students correctly Students
Financial identify all y identify all incorrectly identify
Performance com oner):ts and components but find components 2x
Ratios finpal answer different final and/or fail to find
answer correct answer
i’:)upc:;r;tr? dcg;r;:?r): Students correctly Students fail to
Farm how the calculated apply calculated identify proper
: ratios to assess the | ratios and/or do
Performance ratios are used to . . 3x
Analysis assess the peﬁormanqe, buj[ fail npt explain any
erformance of the to explain their impact of the
P farm impact information
Slensprove | sudens provae | Stdents rove
Financial P and explain 2 strong 9
strong reasons how reasons how the
Statement the farm changed reasons how the farm chanaed 3x
Assessment 9 farm changed over 9

over the course of a
year

the course of a year

over the course of
a year
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