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Rural Healthcare as a Driver of Rural Livability

THE GOOD

• Preservation of rural 
healthcare access

• Very high quality hospitals

THE CHALLENGING

• Workforce shortages now + in 
future

• Cost Challenges

• Revenue Limitations



How are hospitals thinking about improving 
rural livability?
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Source: AHA



Why? 
Hospital – Community Connection



Associations of U.S. Hospital Closure with 
Neighborhood Socioeconomic Disadvantage 

and Racial/Ethnic Composition

Source: Dr. Elizabeth Tung, University of Chicago







Rural Hospital Closure
• Reduces local income by $703/person or 4%
• Increase unemployment rate by 1.6%
• Increase in poverty levels + unemployment 

levels
• Median rent values decrease
• Management, business and science 

occupations decreased by 1.63%
• Construction, information, sales, finance + 

professional occupations also significantly 
decreased

• Reduces employment by an average of 99 
full and part time positions, with a range 
from 26 to 188 positions

• Reduces wages, salaries and benefits by 
$5.3m on average with a range from $902k 
to $9.5m

Sources

https://docs.google.com/document/d/1pwD00szs7zSCYrLgcsycIaLvJAMYbb8p/edit?usp=sharing&ouid=118036573183551009294&rtpof=true&sd=true


Rural Anchor Institutions 

Tangible + Intangible Benefits to Rural Communities



What is an anchor institution?



What is an anchor institution strategy?

BONUS!



Intangible Roles of Anchor Institutions

• Convener / Leader

• Advocate / Educator

• Leveraging Existing Non-
Financial Assets

CAPACITY
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