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2022 Grain Market Outlook
Focus on the Year Ahead for the Corn and Soybean Markets
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Immediate thoughts on the market
• Volatility is here to stay…
• Is there demand that the market needs?
• Corn and soybean supplies…enough or tight?
• What is going on with South American weather?
• The elephant in the room…China?
• What is going to happen in 2022? 



March Corn Futures:
$1.11 rally since Sept 9 low

March Soybean Futures:
$2.22 rally since Nov 9 low

Grain prices have been well-supported since harvest…



…and are trading at historically good value.



Well-supported prices also bring maximum risk.

Maximum Risk Maximum 
Opportunity



Looking into 2022…

1. The Supply Picture
2. A Demand-Driven Market
3. Commodity Super Cycle
4. The Pending Acre Battle
5. The Flow of Money
6. The Weather for 2022

What are the Big Things to Watch in the 
Grain Markets?



1.500 BB
350 mb

U.S. ending stocks still historically low
1. The Supply Picture



U.S. ending stocks still historically low
1. The Supply Picture



Tight stocks-to-use ratios
1. The Supply Picture



World production vs usage
1. The Supply Picture



Export sales on the books are lagging

2. Is the Demand there…?



Ethanol and soybean crush demand to the rescue

2. Is the Demand there…?



3. Commodity Super Cycle



3. Commodity Super Cycle



4. The Pending Acre Battle



4. The Pending Acre Battle
Soybean: corn ratio



5. The Flow of Money



6. The Weather for 2022



6. The Weather for 2022



6. The Weather for 2022



6. The Weather for 2022
U.S. weather will still be closely watched for 2022



Marketing Keys for 2022
• Volatility will not be going away…
• The key will be “flexibility”…
• Instead of worrying about how “high” prices can go, take advantag   

the opportunity and manage the risk.
• Stay disciplined to targets; build the “base” through cash sales and 

defensive strategies.
• Market the opportunity, and “own the potential.”
• Producers need to measure the risks of “doing nothing” vs the cos   

using marketing tools and strategies.
• Don’t forget about 2023!
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Thank you for your time.

John Heinberg
Market Advisor
Total Farm Marketing
800.334.9779 Ext. 362
johnh@totalfarmmarketing.com
https://www.totalfarmmarketing.com/

Twitter: John Heinberg@casheagle1 
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